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Employee Theft
Employee theft is a major issue that is prevalent in the restaurant and foodservice industry. Employee theft can be defined as the act of stealing or misusing certain employer’s assets without their permission. Employee theft revolves around aspects such as money, time, information, supplies, and merchandise, among other variables. The data presented by the U.S Chamber of Commerce shows that 75% of employees in this industry are attached to theft cases (Sauser Jr, 2007). 55% of these employees are managers, while 20% of employees are aware of this industry's theft (Sauser Jr, 2007). One of the impacts of employee theft is that it can lead to business failure since a lot of resources disappear without being traced. The other impacts include loss of jobs and a decrease in profitability index. 
Every action has particular consequences. Employee theft is associated with negative outcomes. Research indicates that employee theft costs this industry about $3 to $6 billion annually (Lipman & McGraw, 1988). The above data proves that this industry incurs a lot of cost as a result of such malpractices. 
Subway is one of the businesses in this industry that could benefit from conducting analytics that would address employee theft. In 2019, Subway generated revenue of $10.4 billion in sales. (Statista, 2020) Subway’s customers are mainly young adults who are attracted to delicious and healthy sandwiches. These customers are normally health-conscious (Suarez et al., 2019). Subway also sells its products at affordable prices since it considers the pocket of its customers. 
Descriptive analytics is one of the models that would be conducted in order to address employee theft. It is crucial to note that descriptive analytics analyzes historical data of a business to understand changes that occurs over a given period. Through this model, the stakeholders are able to assess various business reports, scorecards, and dashboards to interpret varied changes. Based on this analytics, the business is able to draft specific questions regarding the problem. For instance, the stakeholders can explore what is happening or what happened to the normal business culture or practices (Delen & Ram, 2018). This description can enable the business to understand the entire situation at hand. For instance, this model allows the organization to have complete data about instances of employee theft. Therefore, this model aids an organization in defining the existing business problem thus evaluating its strength and weaknesses before making final decisions to restore the situation.  
Predictive analytic is another model that is applicable in this case. In the predictive model, the business will try to project future events and outcomes. For instance, the organization can extract a lot of data regarding the outcome of employee theft, thus understanding the future state of the institution. 
Finally, prescriptive analytic is important in solving this issue because it lays the foundations for the actions or measures needed to solve this issue. The company can come up with the best possible actions and decisions, such as ensuring closer supervision of employees and the use of informal audits. 
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